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Abstract

The objectives of this research were to: 1) study the instructional supervision model to produce
and cultivate high- performance vocational manpower of Phuket Technical College and 2) develop the
instructional supervision model to produce and cultivate high-performance vocational manpower of
Phuket Technical College. The research procedure was as follows. The first step began with the study of
related literature and research to create the first draft model to produce and cultivate high-performance
vocational manpower of Phuket Technical College. In the second step, the draft model was then
validated by 24 stakeholders selected by purposive sampling technique from related personnel in the
field of instruction and administration to produce high-performance vocational manpower. The research
instrument was 5-Likert scale questionnaires analyzed by mean, SD, and percentage. The results revealed
that: 1) the instructional supervision model to produce and cultivate high- performance vocational
manpower of Phuket Technical College consisted of the committee appointment by the vocational
institutes to develop the curriculum, screen the supervision teachers, develop supervision teachers and
supervision tools, encourage teachers to understand the supervision model, and write the conclusion
and report of the supervision. 2) The opinions of the related personnel showed that the developed
model was rated at the highest level on the aspect of the process of defining the supervisor’s
qualification, the conclusion and the report of the supervision, the process of committee appointment,
the development of supervisor potential, and the supervision operation respectively. Based on the
results above, it can be concluded that the developed model can be effectively used in supervision and

instruction to produce high performance vocational manpower.

Keyword : instructional supervision management, production and development of vocational manpower,

high-performance vocational education
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